
 

 

St.  Paul ’s  Lutheran  Church  
712 Sch i l l in g Avenue,  Baytown,  TX   



 

 

Dear friend in Christ, 
 

This year has been a challenging one!  The COVID-19  

pandemic has changed the church and society.  We 

have had to shift the ways we engage in ministry from a 

focus on in-person worship and meetings to livestream  

worship, virtual meetings and gatherings in the parking 

lot.  We have had to shift to teaching children at home 

and working from home.  We have not been able to  

travel to see friends or relatives or to celebrate life 

events.  This has also been a time to address economic 

and social justice issues, to shift our thinking and our  

way of life. 
 

In times such as this, our baptism in Christ makes a 

difference and makes us different.  Like Christians  

before us, we recall that God is faithful to God’s  

promises and God’s people.  We see that God enables 

us to connect with one another even when we are  

separated.  Shifts in the world invite us to be innovative 

in how we do God’s work and reach out to all ages in 

making disciples.  We see that God is at work not only in 

our buildings but beyond them as well.  We have found 

new ways to serve our neighbors and reach those in 

need.  
 

As we experience this time of uncertainty, we sense 

something new emerging.  In many places there are 

new strategies and renewed energy for ministry, often 

generated by emerging leaders.  We have developed a 

framework to build on, and now is the time to engage in 

hard work together.  As you do in your congregation,  

we want our collaborative efforts to be both faithfully 

thoughtful and sustainable.  We want to build up the 

body of Christ today and for the future.  

Looking across the church, I am grateful for your  

generous giving of time, talents and resources.  Yes, 

God does continue to bless us!  God will provide both 

relief from life’s struggles and hope for a stronger 

church, God’s church. We do not need to know how the 

future will unfold.  As members in the body of Christ, 

we need only trust that God is with us and will provide. 

 

Building up the body of Christ together,  

 

 

 

The Rev. Elizabeth A. Eaton 

Presiding Bishop 

Evangelical Lutheran Church in America 

A message from  
ELCA Presiding Bishop 
Elizabeth Eaton 

 

1. 

“The gifts he gave were that some would be apostles, some prophets, 

some evangelists, some pastors and teachers, to equip the saints for 

the work of ministry, for building up the body of Christ, until all of 

us come to the unity of the faith and of the knowledge of the Son 

of God, to maturity, to the measure of the full stature of Christ.   

We must no longer be children, tossed to and fro and blown about 

by every wind of doctrine, by people’s trickery, by their craftiness 

and deceitful scheming.  But speaking the truth in love, we must 

grow up in every way into him who is the head, into Christ, from 

whom the whole body, joined and knit together by every ligament 

with which it is equipped, as each part is working properly, promotes 

the body’s growth in building itself up in love.”  

- Ephesians 4:11-16 
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Annual Congregational Meeting Agenda 

January 31, 2021 
 

Opening Litany:  (pg. 17)     Pr. Nancy Simpson 

 

1. Approval of the Minutes of the 2020 Congregational Meeting 

 

2.    Report of Nomination Committee, Elections  John Schlobohm 

 

3. Reports 

 A. Pastor      Nancy Simpson 

  

 B. President      John Schlobohm 

  

 C. Ministries of St. Paul’s     

   Youth  & Family   Donna Reavis 

   Education     Donna Reavis 

   Worship & Music    Susan Clanton  

   Altar Guild    Debbie Gillespie 

   Property    Ian Gillespie 

   Women of the ELCA    Rosie Haas 

   Inreach/Outreach   John Schlobohm 

 

 D. Treasurer      

   Presentation of 2021 Budget  Kim Holle 

   Explanatory Notes 2021 Budget Kim Holle 

   Treasurer’s Report   Kim Holle  

 

 E. Audit Report     Rip Clanton, Debbie Gillespie     

 

 F. Nominating Committee   Ballot Results 

 

4. Action on 2021 Budget 

5. New Business 

 

Closing Prayer:      Pr. Nancy Simpson 
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St. Paul’s Lutheran Church 
Annual Congregational Meeting Minutes 

January 26, 2020 
 
The annual congregational meeting of St. Paul’s Lutheran Church, Baytown, Texas, was called to order at  
11:35 AM, by Church Council President John Schlobohm. 
 

Pastor Nancy Simpson led the congregation in the litany printed in the annual report.   
 

Mr. Schlobohm read the definition of a voting member from the Constitution.  He asked for a show of hands of voting 
members present. Ushers verified a quorum of voting members was present. 
 

Schlobohm asked the congregation if there were any corrections to the minutes from the 2019 Annual Congregational 
Meeting Minutes.  There were none. 
 

Hoya Ash MOVED, Debbie Gillespie seconded to accept the minutes as presented.  Motion carried.  
 

On behalf of the Nominating Committee (Gretchen Bruner, Donna Reavis, Mary Schlobohm,), Ms. Bruner presented the 
church council nominees for 2020 as follows: 
 

- President  John Schlobohm (1 year.); Vice President Donna Reavis (1 year.); Treasurer Kim Holle (2 yr.) 
 

Council members at large -2 year terms 
Rosie Haas, Birdie Torberson, Kurt Migl, Becky Linsenbardt, Charissa Moffett 
            
 Returning council members (1 yr remaining on 2 year term): 
 Angie Ash (Secretary),  Susan Clanton;  Stan White, and Ben Vircant 
 

There were no nominations from the floor.  Kim Holle MOVED, Ian Gillespie seconded, to accept the nominations as 
presented.  Motion carried.  Ken Peting MOVED, Ben Vircant seconded, that the ballot be approved by acclamation.                 
Motion carried.   
 

Schlobohm referred the congregation to the Pastor’s Report and Committee reports printed in the annual report.  There were 
no questions about the reports. 
 

Schlobohm reported that St. Paul’s had a successful audit.  He thanked Rip Clanton, Rosie Haas, and Kim Holle for their work 
on the audit. 
 

Kim Holle, Treasurer, presented the 2020 budget to the congregation.   Kim noted the slight increase in the budget due to 
insurance coverage.  She also noted that St. Paul’s ended the year with a negative balance.  John reported that income from 
the YMCA has been extremely beneficial in keeping St. Paul’s positive.  Jada noted that there are a number of ways to donate 
to the church each Sunday.   
 

Ben Vircant MOVED, Birdie Torberson seconded, to approve the 2020 budget as presented.  Motion carried. 
  
Schlobohm reported that the food pantry wing must be gutted due to mold, etc. and rebuilt.  Three bids received thus far 
range from $50,000 - $75,000.  The church will not begin reconstruction until the funds are In hand.  Schlobohm thanked Kurt 
Migl for his continued work with this project.   
 

We will attempt to obtain funds through grants.  Schlobohm discussed grants and asked for volunteers to assist in writing 
them.  He noted that we recently submitted one written by Pastor Nancy.     
 

There being no further business, the meeting was adjourned at 12:00 AM after prayer led by Pastor Nancy. 
 
Respectfully submitted, 
Angie Ash 
Secretary 
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St. Paul’s Lutheran Church 

Nominating Committee Report – 2021 Council Members 
 

Officers: 

President:  Donna Reavis (1 year term) 

Vice President:  John Schlobohm (1 year term) 

Treasurer:  Kim Holle (1 year remaining of 2 year term) 

Secretary:  Angie Ash (2 year term) 

 

Renewing Members at Large (2 year term): 

Susan Clanton 

Stan White 

 

New Members at Large (2 year term): 

Natalie Seymour 

Sandra McGee 

 

Returning Council Members (1 year remaining of 2 year term): 

Rosie Haas, Birdie Torberson, Kurt Migl, and Becky Linsenbardt 
 

 

Pastor’s Report 2020 
 

Warm greetings in the name of Jesus Christ our Savior, 
 

In the season of Lent 2020, we experienced the force of disorientation, grief, change, learning, adaptation, and 

successful endeavors in the midst of a pandemic. The church was in the season of Lent when we had to start     

making major life changes. We had completed two midweek Lenten services focused on the theme, “Thy Will Be 

Done.” Soon after we had to close the church doors to in-person worship for months.  Then St. Paul’s Food  

Pantry temporarily closed along with other activities at the church.  All the ministries of the church had to be  

considered, discussed, and adjusted, as CDC health protocols were put in place. All the while, our Lord Jesus was 

with us, and we walked by faith. 
 

We made adjustments in order to continue our congregational mission to Go, Make, Baptize, Teach (from 

Matthew 28: 19-20). Services were redesigned so that the congregation could worship safely. At times it felt like 

we were on the movie set of MacGyver, as we had to use creative and innovation skills to make worship possible. 

Jada (Director of Office Ministries) quickly became the producer of Rise and Shine Productions, learning new     

video skills, updating licensing and copyrights, and dealing with sound quality and adjustments over different 

technology platforms. Worship services were recorded in a variety of places - my dining room, fellowship hall,  

outside the church, and in the sanctuary with empty pews.   We held parking lot services using a truck for a pulpit 

and an FM transmitter for car radios with Rick Falconi (Director of Music Ministries) playing church music under 

the porch. He figured out ways to connect the technology, electrical components, and music systems for quality  

of sound and safety in the face of weather conditions, electricity, and the sound of speeding cars and trucks on 

Highway 146.  Cell phones, computers, ZOOM, and Go-To-Meeting, became our forms of communication instead 

of in-person. Air hugs and the peace sign replaced handshakes and hugs. 5. 



 

 
 In October, we resumed in-person worship and added live streaming for the congregation and the world. Advent 

midweek services were recorded services, and we held two in-person Christmas Eve services utilizing glow sticks. 

Lessons and Carols worship was a recorded service to enable the congregation to hear Bible readings and sing 

Christmas Carols. Holy Communion for all services was celebrated in the pews using  

pre-filled, pre-packed elements, remembering that Christ is present with us in the Sacrament.  
 

God’s Work Our Hands was a ministry project collecting food and financial donations, sending teams from St. 

Paul’s to Good Shepherd Lutheran Church in Bridge City, TX to make hundreds and hundreds of sandwiches for 

those in the Louisiana crisis. Our teams took over their kitchen with all hands on deck to get food prepared and 

ready for hungry people.  We began coordinating with Principe de Paz Iglesia Luterana  (Prince of Peace Lutheran 

Church) in Pasadena to get food to needy people in that church and community.  

In September St. Paul’s Food Pantry reopened with drive-through capability. The community and the church join 

to provide food for people in need with special efforts like the turkey and fixings giveaway at Thanksgiving. We 

have a great need for funds to remodel the Food Pantry. Confirmation classes and First Communion continued, 

and the Psalm a Day Challenge gave us a congregational goal of reading 150 Psalms. A new relationship was 

forged with Houston Methodist Baytown Hospital to get more needy people fed in 2021. The YMCA continued to 

rent part of our building for the good of families in our community. Out in the community, I continued service as  

a Chaplain for the Baytown Police Department and Harris County Deputy Constables Precinct 3. The Lutheran   

services I led at St. James House stopped when the pandemic hit. 
 

Baptized: 

Olivia Grace Caroline Garcia - Nov. 22, 2020  

Parents: Elizabeth and Bogar Garcia (sponsors: Ivan and Allison Alvarez) 

First Communion:  

Sophia Hernandez & Adriel Garcia – Nov. 22, 2020 

Married:  

Alex Licklider and Dorian Edwards – June 27, 2020 

Cathleen Dunn and Jeff Mahan – August 8, 2020 

Blessing of the Wedding Rings:  

 Alberta Torberson and Luis Estrada – Sep. 27, 2020 

Faithful departed: 

 Emily McCoy – service July 7, 2020  

 JoAnn Hoffeld – service July 8, 2020 

 Virginia Hackfeld – service October 26, 2020 

 Gayle Salewski – future arrangements  

 Michael Pate – future arrangements 
 

Thank you St. Paul’s members, staff Jada and Rick, Council – John, Donna, Angie, Kim, Kurt, Susan, Rosie, Becky, 

Charissa, Birdie, Ben, Stan, and friends for your faithfulness to Christ and his Church. In front and behind the 

scenes, being the hands and feet of Christ, you are awesome. Your faithfulness and devotion are a great  

encouragement.  It is an honor to serve beside you. We will miss those who went to heaven and remember their 

Christian witness with love and respect. And now we go forward into the new year with faith, hope, and love of  

the Lord our God. 

 

In Christ’s love, Pastor Nancy Simpson 
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 President’s Report 2020 

 

     I would like to thank the congregation for allowing me to be your president for the past 2 years.  It has been an 

enlightening experience that has helped me grow spiritually and has brought me great joy.  I would like to thank all 

the members on council for their help and hard work.  I don’t have to tell you about how 2020 has been  

challenging, for not just the Church but for everyone.  I would like to thank everyone for understanding and  

supporting the changes we have made and will continue to make.  All these changes would not have been possible 

if not for the hard work of our wonderful staff.  Pastor, Jada and Rick have worked hard to make sure we have had 

some form of worship each week.  They have brought us new technologies, and have continued to bring us God’s 

message.  I want to thank our staff for all of their hard work. 

     Many of the things we hoped to get done in 2020 have been moved to 2021 and beyond.  The repairs to the East 

wing (the food pantry wing), still need to be done and the money to do them, still needs to be raised.  Financially 

we are making it through these trying times.  In 2020 giving was down by a very large amount.  Our income did not 

cover our expenses in 2020 by about $9000.00.  This would have been much larger if, not for the income from 

renting our building to the YMCA.  We need to continue to grow our congregation and spread the good word of our 

Lord. 

     I look forward to seeing all of you around town and at Church.  I hope to enjoy the wonderful food you bring to a 

potluck dinner, and getting a hug form you in the near future.  Please remember just because things have changed, 

we are still all members of St. Paul’s Lutheran Church.  We are learning to worship in new ways, but our mission 

has not changed.  Go, Make, Baptize, and Teach are still words to live by.  We need to always remember this as we 

move forward.  Not just when we are at Church but also in our day to day activities.  Thank you for everyone for 

making it a pleasure to be your Council President. 

Respectfully Submitted, 
John Schlobohm  

 

 
 

 

 

 

 

 

 

 

 

 

 
7. 

Our Mission Statement 
 

Go therefore and make disciples of all nations,  
baptizing them in the name of the Father and of the Son and of the Holy Spirit,  

and teaching them to obey everything that I have commanded you.    
Matthew 28:19-20 

 
 

Our Vision Statement 
 

St. Paul’s will be a Community of Faith; 
Alive in Spirit, 

Alive in Baytown, 
Alive in the World. 

We will be actively sharing the Gospel of Jesus Christ 
While continuing to grow in God’s Grace. 



 

 

Youth & Family/Education Annual Report 2020 
This year was unexpected and difficult on a global scale. Here is what we were able to accomplish prior to the    

pandemic:  

 

Ice Skating at Town Square December 30th with 10 youth participating. 

Food Pantry kick off- youth collect change in soup pots after church. 

“Love that Sticks” sticky notes written and posted by youth around the church. 

Valentine Day treats fundraiser- $368 collected was used to purchase items for children’s worship bags.                

Dave Reavis made a stand to display bags decorated by Mary Schlobohm.  

Registered 5 youth to attend camp Lutherhill in June.  Lutherhill decided to cancel summer programs due to 

Covid and the deposit money was returned to the youth account. 

Flea Market planned for March 21st- was cancelled the week of due to concerns involving Covid. 

Activities planned but unable to carry out:  

-Flea Market & BBQ  

-Easter craft activity 

-Bowling/Laser tag at Max Bowl March 29th 

-Confirmation Sunday May 3rd for Emilia Landry 

-Graduation Sunday May 17th for Stefan Abmayr, Grace Reavis, Jenna Seymour, Laney  Cherry, and Blake Simons 

-Lutherhill summer camp June 14-19 

-Temple Talk with Matt Kindsvattter from Lutherhill June 21st 

 

I know 2021 will find us all getting back to a new normal. I wish you peace and grace during this season of our lives. 

Respectfully submitted,  

 

Donna Reavis 

Youth & Family/Education Committee 
 

 

 
 

Altar Guild Annual Report 2020 
 

The Altar Guild is maintained by a small group of volunteers, who serve monthly.  As well as preparing the weekly 

communion, they change the Paraments and the banners with the change of church seasons. This year, to provide 

communion with Covid precautions in mind, prepared wafer and grape juice packets were purchased for use in the 

pews. Home communion kits are also provided and performed by trained church members. Thank you to the  

volunteers who assist with this vital service throughout the year. 

 

Respectfully submitted, Debbie Gillespie 
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Property Report 2020 
 
 

The upkeep and daily inspection of the property continues to be a top priority.  A special Thank You to Jake Fojt for 

his extraordinary devotion to the church property, and his daily visits to the church to ensure that the property is 

secure and all is in order. 

 

The repair of the mold problem in the East Sunday School wing (Food Pantry/Church Storage) is on hold, until  

funding is available. Several bids to repair the problem have been received.  The process is ongoing. 

 

Throughout the year there has been ongoing work to maintain the property.  

Due to the Covid concerns, work days were cancelled this year. Instead, a small group of volunteers completed 

most of the jobs identified.  There is always a long list of small maintenance jobs to be completed.  Thank 

you to all of the volunteers that participated in this work. 

The church yard was kept mowed, edged, and shrubs trimmed by a small group of volunteers. 

The church sign was kept updated to keep the community informed of our activities. 

The planned maintenance for the HVAC system was completed every 3 months.   

All permits and inspections required for the church, which include Fire Marshall Inspection, alarm system,      

fire extinguishers, and City of Baytown Health Department were completed and passed for 2020. 

The YMCA used the church property for Day Care over the summer.  They employed their own cleaning                  

personnel to keep the used areas cleaned for Covid prevention. 

A termite problem was identified in the fascia along the south walkway.  This was treated by the extermination 

company the church regularly uses, under the terms of their contract.  The fascia along the North walkway 

was replaced and South walkways is being replaced. 

The church cleaning contract has been reviewed and extra cleaning has been added as part of the church’s 

Covid prevention. 

The shrubbery along the north side of the church building was very overgrown and weed infested.  The shrubs 

extending to the end of the Parlor windows were replaced and the remaining hedge was trimmed and all 

areas were mulched.  The shrubs surrounding the Bell Tower were trimmed.  This project was funded by 

private donations. 

 

In closing, Thank You to the volunteers who help throughout the year to maintain the church property.  It takes 

many hands to maintain a church property that we  all can be proud of. 

   

 

Respectively submitted, 

Ian Gillespie 

Property Committee Chair 
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Worship & Music Annual Report 2020 
 

We again have been blessed with a year of spiritually inspired worship services.   Thanks to Pastor Nancy, Rick and 

Jada and all others who helped to make our services beautiful and meaningful, in a year full of many challenges.  

We’ve adjusted to a COVID environment by having outdoor and virtual services.  A huge effort went into learning 

how to do virtual services, overcoming the challenges of recording and streaming services.  Our in-person services 

look different, with social distancing, no singing and prepackaged communion in the pews.  Due to social distanc-

ing, there was no children’s program for Christmas and there was no procession or gathering in the center aisle 

with candles lit.  However, we were able to have an in-person Christmas Eve worship in a beautifully decorated 

sanctuary, with white poinsettias and using glowstick candles for light.   Thanks to Rosie Haas for ordering and pick-

ing up the Poinsettias.  I am so grateful for the various ways that we have been able to worship our Lord.   

Thanks also to all those who have volunteered their services at St. Paul’s, serving as ushers, Assisting Ministers and 

Altar Guild.  Our Bell Choir and Sanctuary choirs have not been active, due to the COVID environment, but we look 

forward to beginning these ministries again when possible.   

A special thanks to Beehive Florist for providing beautiful floral arrangements for our Sunday services and thanks 

also to the Gillespie's for picking up the arrangements and delivering them to the church.  

Thanks to those who have contributed their time and talent as members of the Worship and Music Committee 

over the past year.  I truly appreciate your help with planning services in this year of challenges.   

Thank you St. Paul’s for another blessed year. 

 

Respectfully submitted,  

Susan Clanton 
 

St. Paul’s Women of the ELCA Financial Report December 2020 
 

DESCRIPTION      DEPOSITS   EXPENSES  BALANCE 
 

BALANCE as of December 31, 2019         $828.48 
 

DEPOSITS 
 Women of ELCA 0ffering   112.00 
 (wrong dept. dep. Ck 1057 & Refunded) ______ 
TOTAL DEPOSITS            $  112..00   
 

EXPENSES 
 Church Women United (dues)         50.00 
 Women of ELCA (offering check reissued)                  112.00     
TOTAL EXPENSES                $162.00 
 
BALANCE as of December 31, 2020         $778.48 
             _______ 
 

DESIGNATED FUNDS 
 Convention $653.58                        $ 124.90 
 

Respectfully Submitted, 
Rosie Lee Haas--Treasurer 



 

 

11. 

Inreach/Outreach Annual Report 2020 
 

• Lay Eucharistic Ministers:  Dorothy Johnston, Rosie Haas, Kurt Migl, and Carly Moreno continued to receive 

their blessing and give communion as they were able and allowed.  Eucharistic Ministers provide monthly home 

communion to those that are shut-in or in the hospital. 

 

• Golden Group:   St.  Paul’s Golden Group started 2020 with a shopping trip to IKEA and 99 Ranch in January. 

Lunch was at Barbecue Inn, the restaurant famous for their fried chicken. The January luncheon was held at 

Shogun Japanese Grill. February means Fat Tuesday for the Golden Group luncheon. Credeur’s Cajun Cookin’ 

was the restaurant of choice. The Corona Virus Pandemic brought the 2020 agenda to a screeching halt in 

March. Sadly, no other functions took place in 2020. Respectfully Submitted, Lorrie Andrews 

 

• Mask Ministry:  Thank you to all who made face masks for our congregation and community.  A great effort 

was made by Ruth Blue, Becky Linsenbardt, and Deana Fojt.  

 

• The 4th Annual CHILI COOK OFF: What a delicious event!   

  1st Place:  Helen Fojt, 2nd Place:  Ivett Hernandez, 

   3rd Place:  Sandra McGee.  Way to go ladies! 

 

• St. Paul’s Food Pantry The pantry started 2020 like any other 

year. Then the Houston Food Bank sent down new protocol for 

distribution as the Corona Virus Pandemic escalated in March. 

Our volunteers were at risk for the virus and together decided to suspend the food pantry. In September, the 

Houston Food Bank notified St. Paul’s Food Pantry that we must reopen or face termination of our affiliation 

with them. On September 17, 2020, St. Paul’s food pantry reopened with by weekly drive through distribution.  

112 Turkey were given out at our Thanksgiving distribution along with help from Coldwell Banker who provided 

over 100 bags filled with Thanksgiving foods and extra bags for holding the turkeys.  Thank you Coldwell Banker 

for being a part of this wonderful ministry.  Another thank you goes to Houston Response for sending us         

volunteers when needed.  

  St. Paul’s Food Pantry received a grant from the Houston Food Bank for the purchase of a manual pallet jack.    

It was purchased from Southeast Forklifts of Houston. Pallet dollies were purchased at Home Depot.  A grant 

was received from Lord of Life Lutheran Church in Houston for the food pantry. We received a “Live On” grant 

from the Gulf Coast Synod for computers for the food pantry. Respectfully Submitted, Lorrie Andrews 
 

• God’s Work. Our Hands:  In the aftermath of Hurricane Laura, St Paul’s Lutheran wanted to help the                    

congregation and community of Saint Paul Lutheran Church ELCA in Lake Charles, LA.  Through congregational 

donations and money received from Thrivent Action Team we provided sandwiches, chips, snack, and drink on 

three separate occasions.   
 

• Memorial & Honorariums: Thank you to Rosie Haas for sending memorial/honorarium cards informing family 

members of monetary donations given in a loved one’s name. 
 

• Prayer Shawl/Hospital Prayer Blanket: Our knitters and crocheters continue to make beautiful shawls for those 

in our congregation and beyond.  The hospital prayer blankets are given to Houston Methodist Hospital Bay-

town and are greatly appreciated.   



 

 
 
 

  Technology and Social (Communication) Committee  

  Annual Report 2020           

        
  2020 has been a challenge for these committees.  As COVID-19 spread, all in-person worship stopped.  March 

22nd was our last in-person worship service.  Pre-recorded online worship services were now the way to  

  proceed.  New technology was required, and many new things had to be learned about creating and publishing 

worship videos:   

   

 What is the best program for making quality, eye-catching, worship services  

 How to take several small videos and create one continuous video 

 What is the difference between a TRS and a TRRS connector (Tip, Ring Sleeve vs. Tip, Ring, Ring, Sleeve) 

 How to make an iPhone compatible with the sound system  

 How to create a recording with quality sound  

 

After a video was created the next challenge was learning how to upload the video to our church website and 

Facebook page.   A YouTube channel was created for easier viewing.  The goal of these committees, during the 

pandemic, was to keep the congregation informed and connected with each other and the church. 

On October 4th we went back to in-person worship.  The new challenge was streaming the services live on    

Facebook for those who remained at home.  A saved recording of the streamed services was also uploaded to 

YouTube.  It most certainly has been a challenge but it has been very rewarding to overcome these new      

learning curves.  Many thanks to Pastor Nancy and Rick Falconi for their support,  positive attitudes, and hard 

work during the making of these worship videos.   

 

New Copy Machine– With the renewal of our lease with Texas Business Systems came a new copy                   

machine.  It was a nice upgrade, costing us less per month to rent and a lower cost to print color copies.  

 

WiFi Signal– Thanks to funds provided by the Food Pantry, we now have the Netgear Orbi WiFi System                     

installed in the office with 2 satellites (one in the Music Library and the other in the Narthex). The system 

boosts the WiFi signal from the office all the way to the Sanctuary.  

 

Respectfully submitted, Jada Hylton 
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 St. Paul's Lutheran Church Expenses 2020 2020 Proposed 2021  % Change    

2021 Budget Worksheet Budget Actual * Budget* vs. '20 Act. Notes  

Benevolence       

TX LA Gulf Coast Synod Benevolence 11,910 10,751 10,751  1 

Subtotal 11,910 10,751 10,751 0  
      

Ministry       

Pastor:       

   Salary  26,780 26,780 26,780  2 

   Housing Allowance - Rent 24,720 24,720 24,720  3 

   Social Security  Off-set 4,266 4,266 4,266  4 

   Reimbursable Expenses 2,000 93 2,000  5 

   Pension, Health & Life Insurance 19,407 19,211 19,239  6 

   Pastoral Coverage, Vacation 800 476 800  7 

   Pastor Continuing Education/Prof Expense 1,000 350 1,000  8 

Subtotal 78,973 75,897 78,805 4  
      

Worship       

Director of Music Ministries: 20,394 20,394 20,394  9 

Matching Social Security 1,560 1,560 1,560  10 

Pension, Health & Life Insurance 7,203 7,131 7,060  11 

Worship & Music Supplies 1,600 1,692 1,600  12 

Subtotal 30,757 30,778 30,614 -1  
      

Education       

Education Supplies 750 110 750  13 

Subtotal 750 110 750 580  
      

Church Property       

Utilities 23,350 18,394 23,350  14 

Janitor/Cleaning Service 5,000 2,333 6,204  15 

Maintenance & Grounds 10,000 7,886 10,000  16 

Kitchen & Restroom Supplies 1,000 675 1,000  17 

Insurance 24,150 26,195 27,000  18 

Subtotal 63,500 55,483 67,554 22  
      

Church Office       

Director of Office Ministries: 23,940 24,163 23,940  19 

Pension, Health & Life Insurance 13,180 13,887 13,971  20 

Matching Social Security (secretary & nursery) 1,831 1,848 1,831  21 

Office Expense 4,500 6,301 4,500  22 

Copier Maintenance/Lease Payments 6,000 4,016 6,000  23 

Subtotal 49,451 50,215 50,242 0  
      

Inreach/Outreach & Congregational Care       

Synod Convention & Council Retreat 1,200 0 1,200  24 

Inreach (Congregational Care) 500 114 500  25 

Outreach Ministries 800 938 800  26 

Subtotal 2,500 1,052 2,500 138  
      

Grand Total, General Fund Budget -----> 237,841 224,285 241,216 8  

      



 

 

14. 

            

 EXPLANATORY NOTES FOR YEAR 2021 BUDGET       

 (Comments apply to 2021 budget figures unless otherwise noted)    

 1 Benevolence 5% same as 2020       

           
           

           

           

 2 Sum of Salary/Housing/Matching S.S. will remain the same as 2020    

 3 See above         

 4 Synod guidelines require S.S. offset to be ~8.3% of salary & housing    

 5 Includes cell phone expense, other travel expenses, etc.     

 6 Based on ELCA Board of Pension's % of the sum of Pastor's salary/housing/matching S.S.  

 7 Will remain the same as 2020        

 8 Continuing education expenses & other professional expenses for Pastor   

           
           

           

 9 Salary to remain the same as 2020       

 10 S.S. amt. based on 7.65% of salary of Director of Music Ministries    

 11 Based on ELCA Board of Pension's % of salary      

 12 Includes bulletins, candles, communion supplies, offering envelopes, music, etc.   

           
           

           

 13 Ed materials for Sun Sch/VBS/Confirmation/First Communion/Adult Education & Christ in our Home booklets 

           
           

           

 14 Includes natural gas, water, telephone, electricity, e-mail service, security system   

 15 Cleaning services once a week plus several large jobs per year    

 16 Includes routine maintenance expenses (other than janitorial & copier service) & small repairs (less than $1,500)  

 17 Includes all supplies for bathroom and kitchen      

 18 Allows for small increase in 2021 vs. 2020 as rate will change mid-year (rates for 2021 unkown at this time) 

           
           

           

 19 Salary $13.15 per hour (35 hours per week)      

 20 Based on ELCA Board of Pension's % of salary      

 21 S.S. amount based on 7.65% of wages for Director of Office Ministries    

 22 Office supplies and expenses, including computer maintenance & website costs   

 23 Same as 2020         

           
           

           

 24 This expense covers req'd attendance by Pastor and 2 voting members at annual Synod assembly 

 25 Expenses associated with various Inreach activities and stewardship    

 26 Expenses associated with various Outreach programs including The Baytown Sun   

           

           

           

           

   Based on $215,082.44 2020 Giving   

 * Preliminary actual General Fund expenditures (unaudited) 



 

 

St. Paul’s Lutheran Church Treasurer’s Report for 2020 Calendar Year 

15. 

  2020 2020  

  Opening Closing  

  Balance Balance  

Assets:     

Checking Account Balance 60,126.96  99,265.50   

Thrivent Financial Investments 70,276.08  52,559.22   

  130,403.04  151,824.72   

     

Fund Balances:     

General Fund  11,670.97  2,468.04   

Capital Improve/Major Repairs Reserve Fund 19,141.03  14,406.03   

East Wing Repairs Fund 0.00  7,296.80   

Campus Ministry  500.00  500.00   

Youth Fund  11,185.31  11,046.40   

Education Fund  1,086.12  1,345.37   

Food Pantry Fund 3,527.07  6,088.74   

Insurance Deductible Reserve 10,000.00  10,000.00   

Pastor's Discretionary Fund 305.05  305.05   

Music Fund  6,300.07  6,138.26   

General Pass thru items (3,588.66) 39,670.81   

General Ledger Balance 60,126.96  99,265.50   

     

     

Land & Landscaping 87,000.00  87,000.00   

Parking Lot & Sidewalks 122,000.00  122,000.00   

Bell Tower  115,000.00  115,000.00   

Building & Contents 1,217,300.00  1,217,300.00   

     Property & Equipment subtotal 1,541,300.00  1,541,300.00   

     

 Total Assets 1,671,703.04  1,693,124.72   

     

     

Income:     

  2019 2020  

Undesignated (i.e. for covering general expenses) 234,039.38  215,082.44   

Special gifts/pass-thru items 15,966.15  20,522.78   

Paycheck Protection Program 0.00  28,200.00   

Transfer From Thrivent Investment 0.00  20,000.00   

Thrivent Financial Investment Interest 3,283.96  768.65   

Checking Account Interest 54.70  13.59   

  253,344.19  284,587.46   

      

     

     
     

     

     

     

     



 

 

16. 

St. Paul’s Lutheran Church Audit Report 2020 



 

 

17. 

 

Opening Liturgy 
 

L:  O God of all power and love… 

C:  we give thanks for your unfailing presence. 

L:  O God of all power and love, we give thanks…. 

C:  for the hope you provide in times of uncertainty and loss.  

L:  O God of all power and love... 

C:  we ask you to send your Holy Spirit to enkindle in us your holy fire.  

L:  O God of all power and love, we ask you… 

C:  ...to revive us to live as Christ’s body in the world.  

L:  O God of all power and love, we ask to be…. 

C:  ...a people who pray, worship, learn, break bread, share life, heal neighbors,                               

 bear good new, seek justice, rest and grow in the Spirit. 

L:  O God of all power and love, we ask you to be with us… 

C: ...wherever and however we gather. Unite us in common prayer and send us in                 

 common mission, that we and the whole creation might be restored and renewed, 

 through Jesus Christ, our Lord. Amen.  



 

 

18. 

2021 Ballot for Election of Church Officers & Council Members  
St. Paul's Lutheran Church -- Baytown, Texas 

 

Officers (vote for one per office) 
 

  President (1 year)          Vice President (1 year)                Secretary (2 year)   

□ Donna Reavis             □ John Schlobohm          □ Angie Ash  

□ _________               □ _________                                       □ _________   

 
 
Council Members at Large  

2-year terms (vote for up to 4): 

□ Susan Clanton                 □ Sandra McGee  

□ Natalie Seymour             □ Stan White  

 

Returning council members, 1 year remaining of 2 year term:   
Kim Holle (Treasurer), Rosie Haas, Birdie Torberson, Kurt Migl, Becky Linsenbardt 
 

Vote FOR a candidate by marking the box next to the person's name 


