
 

 

St.  Paul ’s  Lutheran  Church  
712 Sch i l l in g Avenue,  Baytown,  TX   



 

 

Dear friends in Christ, 

Stepping out in faith can be difficult.  Martin Luther did it 

in 1517.  The Evangelical Lutheran Church in America did 

it at the 2019 Churchwide Assembly.  This church can be 

bold and daring because of our scriptural and Lutheran 

confessional understandings.  Is it easy?   

 

No, Do we always get it right?  Probably not.  Where we 

are in error, may God correct us.   

 

The cross is our center.  Faith, grace and Scripture alone 

are our guides.  We are church.  We are compelled by 

the gospel and our understanding that in Christ we have 

been set free to love and serve thy neighbor.  This loving 

and serving of our neighbor alongside  courageous and 

faithful leaders is what offers hope to congregations.   

 

Over the past 18 months we have made significant 

strides in our work on congregational vitality.   

This church has multiplied its efforts and leveraged  

its resources to enhance vitality in congregations.   

Our vision continues to evolve around strengthening our 

relationships with God, each other and the neighbors we 

serve.  In this way we are addressing both local and  

global issues by being proactive with issues in the  

broader church.  

 

This presence is made possible in significant ways 

through your giving of time, talents and financial  

resources to our work together.  The success of our     

recent campaign, Always Being Made New:   

The Campaign for the ELCA, reflects the increasing  

support for existing and new ministries that serve our 

communities here at home and others around the 

globe.  Through regular, special and legacy gifts, $250 

million was given to support God’s work.  Through the 

spiritual practice of giving, we both acknowledge  

receiving God’s gifts and share in God’s generosity by 

passing on a portion to others.  Together we are doing 

God’s work in ways that we could not do otherwise.   

 

As your congregation plans work for the coming year,  

I hope you will be both bold and daring, remembering 

God provided and desires abundant life for all.   

May you continue supporting God’s work together  

with a spirit of solidarity, collaboration and generosity.  

We are all partners in the gospel, believing in Jesus 

Christ crucified and risen for the life of the world. 

 

Stepping our in faith together,  

 

 

The Rev. Elizabeth A. Eaton 

Presiding Bishop 

Evangelical Lutheran Church in America 

 

 

“So if anyone is in Christ, there is a new creation:  

everything old has passed away; see, everything has 

become new!” 2 Corinthians 5:17 

A message from  
ELCA Presiding Bishop 
Elizabeth Eaton 
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Annual Congregational Meeting Agenda 

January 26, 2020 
 

Opening Litany:  (pg. 15)     Pr. Nancy Simpson 

 

1. Approval of the Minutes of the 2019 Congregational Meeting 

 

2.    Report of Nomination Committee, Elections 

 

3. Reports 

 A. Pastor      Nancy Simpson 

  

 B. President      John Schlobohm 

  

 C. Ministries of St. Paul’s     

   Youth  & Family   Donna Reavis 

   Education     Donna Reavis 

   Worship & Music    Susan Clanton  

   Altar Guild    Debbie Gillespie 

   Property    Ian Gillespie 

   Women of the ELCA    Kim Holle, Rosie Haas 

   Inreach/Outreach   John Schlobohm  

               

 D. Treasurer      

   Treasurer’s Report   Kim Holle  

   Presentation of 2020 Budget  Kim Holle 

   Explanatory Notes 2020 Budget Kim Holle 

    

  

 E. Nominating Committee   Ballot Results 

 

4. Action on 2020 Budget 

5. New Business 

 

Closing Prayer:       Pr. Nancy Simpson 
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St. Paul’s Lutheran Church 
Annual Congregational Meeting Minutes 

January 27, 2019 
 
 

The annual congregational meeting of St. Paul’s Lutheran Church, Baytown, Texas,  was called to order at  

11:45 AM, by Church Council Vice President Mr. John Schlobohm in the absence of President Debbie Gillespie. 

 

Pastor Nancy Simpson led the congregation in prayer located in the meeting packet.   

 

Mr. Schlobohm read the definition of a voting member from the Constitution.  Schlobohm asked for a show of hands of 

voting members present. Ushers verified a quorum of voting members was present. 

 

Schlobohm asked the congregation if there were any corrections to the minutes from the 2018 Annual Congregational 

Meeting Minutes.  There were none. 

 

Dorothy Johnston MOVED, Kim Holle seconded to accept the minutes as presented.  Motion carried.  

 

On behalf of the Nominating Committee (Gretchen Bruner, John Schlobohm, and Debbie Gillespie), Mrs. Bruner 

presented  the Nominating Committee Report.  The 2019 Nominees for Council Members were as follows: 

 

• President – John Schlobohm (1 yr. term)                              

• Vice-President–Chad Davis (1 yr. term)  

• Secretary – Angie Ash (2yr term) 

• Kim Holle – Treasurer (1 yr. remaining on 2 yr. term) 

            

Donna Reavis-Youth and Family, Kevin Johnston-Inreach/Outreach, Worship & Music – Susan Clanton,  

Kurt Migl - Property –Chad Davis - Education,  

and members at large – Birdie Torberson, Rosie Haas, Stan White, and Ben Vircant 

 

There were no nominations from the floor.  Kim Holle MOVED, Stan White seconded, that the nominations  

be accepted as presented.  Motion carried.  Rip Clanton MOVED, Myrtle Viereck seconded, that the ballot be approved 

by acclamation.  Motion carried.   

 

Kim Holle, Treasurer, presented the 2019 budget to the congregation.     

 

Stan White MOVED, Ben Vircant seconded, to approve the 2019 budget as presented.  Motion carried. 

 

  

There being no further business, the meeting was adjourned at 11:55 AM.    

 

Respectfully submitted, 

Angie Ash 

Secretary 

2. 



 

 
St. Paul’s Lutheran Church 

Nominating Committee Report – 2020 Council Members 
 

 
Officers: 
President: John Schlobohm Jr (1 year term) 
Vice President: Donna Reavis (1 year term) 
Treasurer: Kim Holle (2 year term) 
Secretary:  Angie Ash (1 year remaining of 2 year term) 
 
Renewing Members at Large (2 year term): 
Rosie Haas 
Kurt Migl 
Birdie Torberson  
 
New Members at Large (2 year term):  
Becky Linsenbardt  
Charissa Moffett  
 
Returning council members (1 year remaining of 2 year term):   
Susan Clanton 
Ben Vircant 
Stan White 

 

 
 

 3. 

Our Mission Statement 
 

Go therefore and make disciples of all nations,  
baptizing them in the name of the Father and of the Son and of the Holy Spirit,  

and teaching them to obey everything that I have commanded you.    
Matthew 28:19-20 

 
 

Our Vision Statement 
 

St. Paul’s will be a Community of Faith; 
Alive in Spirit, 

Alive in Baytown, 
Alive in the World. 

We will be actively sharing the Gospel of Jesus Christ 
While continuing to grow in God’s Grace. 



 

 

Pastor’s Annual Report 2019 
 
Peace in Christ Jesus to St. Paul’s, 
 
As my husband and I drove to the mountains in Arkansas at the end of this year, I felt the pull of energy on our 
truck speeding up as we climbed the mountain, and then, felt the brakes working to keep us from going over cliffs. 
I am grateful to be a member of a congregation who carries out mission with its pulse on God’s Word and the 
movement of the Spirit –sometimes speeding up and other times slowing down to follow the Lord Jesus.  
On Sunday, we have remembered to keep the Sabbath Day Holy offering all who come, a sacred space and time  
to worship the Lord as his Church. 
 
In Lent we slowed down with a Sermon on the Mount Taizé service on Wednesday evenings highlighting Blessed 
are You, Salt & Light, Prayer & Fasting, Do not Worry, and Judge Not. We held services to reflect and thank God 
for our fellow saints who have gone to rest in the Lord and felt the anointing of oil and prayers during a healing 
service for mind, body, and spirit. 
  
During Advent/Christmas, we sped up, with youth energized to rehearse and present four Bible drama skits in 
worship. “Together in Advent” series focused on Bible readings on Hope, Love, and Joy which gave us a mid-week 
faith lift.  
 
We quickly recognized the need and our capacity to help five ELCA Nebraska churches after they were devastated 
by flooding and icebergs. We sponsored one of those churches (Our Saviour’s Lutheran Church) with money, 
homemade caring crosses, wash clothes, cards, and pastoral care. It was much appreciated by those churches and 
the Nebraska synod.  We realized our connectedness as part of the larger Evangelical Lutheran Church in America.  
 
St. Paul’s Food Pantry continues to be a blessed force in Baytown- physically and spiritually for clients and  
volunteers alike. Thank you to our Director Lorrie Andrews and former Director Kevin Johnston and all in the 
church and community who are involved in ordering, organizing, 
stocking, picking up food, donating money and items, computer work, Bi-lingual translating, praying, cleaning,  
and getting the food to clients. We are a United Way 211 number for people in a food emergency, so food is given 
to those in need on Thursdays and other times. 
 
It was a blessing to have the YMCA rent our facilities for their Summer Program and After School program.  
In Chapel time, we join in Bible lessons, songs, and prayer at the altar rail. 
 
Our facilities continue to be used in the carrying out of our mission to Go, Make, Baptize, Teach. Thank you to 
those who have cared for our property daily and on church work days.  Thank you to our official Sunday School 
Teachers and unofficial teachers who are teaching what Christ commands by word and example. You are a light 
for Christ inside and outside the church.  
  
Baptized: 
 Mateo DelosSantos, Feb. 24, 2019 (sponsors: Sara Bartee, Daniel Linares) 
 Cathleen Dunn, March 3, 2019 (sponsor: Joy Pierce) 
 Kirsten Ellis, March 3, 2019 (sponsors: Randal Shull II, Lacey Shull) 
 Luna Moreno, April 21, 2019 (sponsors: Sandra Hernandez, Bree Hylton) 
 Emilia Landry, April 28, 2019 (sponsors: Kristen and Mike Stephens) 
 Joan Hebert, July 5, 2019 (sponsor: Ralph Hebert) 
 Aaron Forcier, Oct. 27, 2019 (sponsor: Lorrie Andrews) 
 Caesar Rincon, Dec. 1, 2019 (sponsors: Lydia Romero, Charissa Moffett) 
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First Communion (June 9, 2019): 
 Emilia Landry 
 Kirsten Ellis 
 Cathleen Dunn 
 
Confirmation (May 19, 2019): 
 Drew Bruner 
 Lauren Perry 
 
Services for the Departed: 
 Orton Joseph Lamb, Jan. 11, 2019 
 Emma Jane Ready, Jan. 19, 2019 
 Jean Carson, Sep. 16, 2019 
 Bryan Thompson, Nov. 6, 2019 (Baytown PD) 
 Walter Rein, Dec. 7, 2019 
 Shannon Blue, Dec. 20, 2019 
  
Received into Membership: 
 Feb. 3, 2019 
 Billie Barnes 
 Eddie Coleson 
 Jeff Mahan 
 Joyce and Clarke Crizer 
  Sep. 29, 2019): 
 Kyla Johnston  
 Charissa Moffett  
 Preston Moffett 
 Samantha Forcier 
 Addison Forcier  
 
I serve in building bridges between church and community: 
 Preside at the Lutheran Service, 4th Thursday of the month, St. James House 
 Commissioner (2nd three year term), City of Baytown Ethics Commission 
 Chaplain, Baytown Police Department and Harris Country Precinct 3 Deputy Constables 
 Chapel Time (YMCA After School Program), Thursdays 
  
Our elected council and staff have used their gifts in leadership, committee work, and special projects, all to the 
glory of God. I thank you all! 
 Staff: Jada Hylton (Dir. of Office Ministries), Rick Falconi (Dir. of Music Ministries) 
 Elected Council: John Schlobohm, Donna Reavis, Kim Holle, Angie Ash, Ben Vircant,  

Susan Clanton, Rosie Haas, Birdie Torberson, Stan White, Kurt Migl,  
Kevin Johnston, Chad Davis. 

 
God has blessed St. Paul’s with faithful members who have been carrying out the mission behind and in front of the 
scenes this past year. Keep the faith! Jesus is with us!   
 
In Christ’s love, 
 
 
Pastor Nancy Simpson  5. 



 

 

 President’s Report 2019 
 

 I would first like to thank our council members for making 2019 a wonderful year.  Everyone stepped up 

and helped in their own way, and made being the president of St. Paul’s enjoyable.  This year council did have 

some changes.  Chad Davis our vice president left St. Paul’s for a new job.  With Chad leaving we had to find a new 

vice president.  I was very happy when Donna Reavis stepped up and took the spot.  Donna has done a great job, 

while still keeping the Youth & Family/Education committee moving forward.  Kevin Johnston also stepped down 

from council during the year due to health reasons.  Kevin has been the backbone of Inreach/Outreach and the 

food pantry for years.  His wealth of knowledge on this committee is endless.  I have been filling in as the com-

mittee head, and enjoying learning more about what our church does for the community.  I was very happy that 

Kevin is still here and willing to help.  I would also like to thank Jada for all her help and support with what needs to 

be done. 

 

    2019 brought us several new outreach programs that were a great success.  We had a church night out at a 

Lee College basketball game that was a lot of fun.  Lee College is a great supporter of St. Paul’s.  They have food 

drives for our food pantry and provide students to help when we need them.  Being able to show them our appre-

ciation is important.  We will have another night out at a game this year.  We also have grown our relationship 

with the YMCA.  They stepped up and provided an after school program when we were not able to.  This year they 

also rented our building to provide a 10 week summer camp for 40 kids.   

 

   Please take time to read all the committee reports and see what other great things are being done in and 

around St. Paul’s. 

 

   I am happy to report that in 2019 we stayed within our budget, and meet all our financial obligations.  We 

have a strong congregation and generous members.  We need to continue to grow our congregation and spread 

the good work of our Lord.   

 

   2020 is going to be a more trying year financially for St. Paul’s.  In 2018 we had to a lot of repairs due to 

Hurricane Harvey.  In 2020 we will be rebuilding the East wing (the food panty wing) because of mold issues.        

This will be a major repair.  We are still getting estimates at this time. More information will be available as we get 

it.  The council is working with the Houston Food Bank and other groups looking for grants and funding for this  

project.  We will be starting a funding drive this year as soon as we have cost estimates.    

 

   Go, Make, Baptize, and Teach is our mission.  We need to always remember this as we move forward.   

Not just when you are at Church but also in our day to day activities.  Everyone has made it a pleasure to be your 

Council President.   

 

 

Respectfully submitted, 

John Schlobohm 
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Youth & Family/Education Committee  
Annual Report 2019 

 
 

Youth participation is difficult without the support of parents and guardians. This is what we have been able to   
accomplish this year with your time and generosity:  
 
• Began a youth group “The Youth of St. Paul’s”.  

• Made a banner for the Lee College basketball game. 

• Passed out chocolate candy and coloring sheets on Valentine’s Day. 

• “Love that Sticks” sticky notes were written and posted around the church. 

• Hosted the 4th Annual Community Flea Market/BBQ (and bake sale) Fund Raiser with help from Thrivent Action 

Team. 

• Youth added to the usher list once a month. 

• “Invite a Friend to Church” on St. Patrick’s Day. Youth prepared ice cream floats and collected a free will      

offering. 

• Prepared the plastic eggs for the Easter egg hunt. 

• Confirmed Drew Bruner and Lauren Perry. 

• Celebrated the graduation of Harold Pate and Hailey Perry. 

• Roses given to all women on Mother’s Day. 

• J.A.M.- Jesus And Music led by Carly Moreno during summer Sunday school hours.  

• Sent Addison Forcier and Cori Stephens to Lutherhill camp with a partial scholarship. 

• Back to School pool party at Eagle Pointe Wave Pool. 

• Rally Day “Be A Bee-liever”. Confirmands will help teach younger class. 

• Grandparents Day- Grandchildren invited and coloring sheets passed out. 

• Hosted a German Dinner with help from Thrivent Action Team. Silent Auction, Bake Sale, and live music. 

Attendance by many outside of our church family. Lee College Ambassadors helped with the event.  

• Background checks completed on all Sunday school teachers. 

• First Bible milestone for Preston Moffett.  

• Bowling and pizza- youth get-together at Showbiz. 

• Advent skits performed during Children’s Sermon. 

• Youth participation in The Christmas Story during the candlelight service. 

 
Thank you again for your dedication and support of our young people.  
Respectfully submitted,  
Donna Reavis 
Youth & Family/Education Committee 
 

Altar Guild Annual Report 2019 
The Altar Guild continues to be maintained by a small group of faithful church members.  As well as weekly  

communion preparation the members also prepare the communion kits for home communion which is performed 

by Dorothy Johnston, Rosie Haas, Kurt Migl, and Carly Moreno. All the Paraments and supplies are maintained in 

excellent condition. Thank you to all congregation members that assist throughout the year.   

Respectfully Submitted, Debbie Gillespie 
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Worship & Music Annual Report 2019 
 

We again have been blessed with another year of spiritually inspired worship services.   Thanks to Pastor Nancy, 

Rick and Jada for all the work they put in on a weekly basis to make our services beautiful and meaningful.   

Thanks also to all those who have volunteered their services at St. Paul’s, contributing in so many ways to our  

worship services.   Thanks to all who participate in the Bell Choir, Sanctuary Choir, Altar Guild, Assisting Ministers, 

Ushers, Acolytes and Greeters.  A special thanks to those who are responsible for coordinating all these activities.   

Thanks to those who have contributed their time and talent as members of the Worship and Music Committee over 

the past year.  I truly appreciate your help with planning our services, including mid-week services during Lent and 

Advent and special services for Holy Week, Easter and Christmas Eve.  I am very grateful to have been able to  

purchase our lovely new white banners and the beautiful funeral pall for cremations.   

Thank you St. Paul’s for another blessed year. 

 

Respectfully submitted,  

Susan Clanton 

 
 

 
Property Report 2019 

 

The upkeep and daily inspection of the property continues to be a top priority.  A special Thank You to Jake Fojt for 
his extraordinary devotion to the church property, and his daily visits to the church to ensure that the property is 
secure and all is in order. 
 
This year a severe mold problem has been found in the East Sunday School wing (Food Pantry/Church Storage).  
The Property Committee has requested bids to repair this problem.  The bid process is ongoing. 
 
Throughout the year there has been ongoing work to maintain the property.  

Two church work days were held in April and October. The volunteers were able to complete most of the jobs 
identified.  There is always a long list of small maintenance jobs to be completed on these work days.  Thank 
you to all of the volunteers that participate in this work. 

The church yard is kept mowed, edged, and shrubs trimmed by a small group of volunteers and especially by 
Chuck Ohm who is very dedicated to this task.  

Chuck also continues to update the church sign to keep the community informed of our activities. 
The planned maintenance schedule for the HVAC system has been every 6 months. The committee decided to 

return to every 3 months as the filters were quite dirty after 6 months. 
All permits and inspections required for the church, which include Fire Marshall inspection, alarm system, fire 

extinguishers, and City of Baytown Health Department were completed and passed for 2019. 
Electrical work was completed in the West Sunday School wing to ensure that all outlets have power. 

 
In closing, Thank You to the volunteers who help throughout the year to maintain the church property.  It takes 
many hands to maintain a church property that we  all can be proud of. 
   
Respectively submitted, 
Ian Gillespie 
Property Committee Chair 

 



 

 

9. 

 
St. Paul’s Lutheran Women of the ELCA 

Annual Report for 2019 
 

What is WELCA? It’s an easy way to say Women of the Evangelical Lutheran Church in America. 
 

Quite a mouthful, we know. Our organization includes Lutheran women who gather in more than 7,000 locations in the U.S. 
and the Caribbean, for service, study, advocacy, fellowship and more! WELCA embraces all kinds of ministries that support 
our mission of mobilizing women to act boldly on their faith in Jesus Christ. There is a place for you in Women of the ELCA. 
 

HOW DOES WELCA WORK? 
 

There are three expressions of Women of the ELCA, each with its own constitution: 
Congregational, inter-congregational and special units (about 7,000) 
Synodical Women’s Organization (in 64 of the ELCA’s 65 synods) 
Churchwide Women’s Organization 

 

The congregational, inter-congregational and special units are the largest expression of the organization and are the heart of 
the organization. This is where we grow the organization, inviting women to experience the reconciling and transforming love 
of God through Jesus Christ, encouraging women to act on their baptismal covenant. 
 

The synodical women’s organizations (SWOs) establish a partnership with units in their geographic areas and with the 
churchwide women’s organization. SWOs exist to support women in congregations. Each SWO has a board whose members 
are elected at an annual or biennial convention by voting members from units. Each SWO establishes clusters or conferences 
of units within its geographic area. 
 

Conferences and clusters are groupings of congregations within a synodical organization. While they have no legislative  
responsibilities, conferences and clusters provide learning opportunities through leadership development, community  
building, stewardship education, networks for communication and opportunities for joint ministry and action with the  
guidance of the SWO. 
 

The churchwide women’s organization (CWO) is the entire organization. Within the churchwide expression of Women of the 
ELCA, the triennial convention is the highest legislative authority; voting members to the convention are elected by synodical 
organizations. Between conventions, the churchwide executive board (volunteers elected by the triennial convention)  
conducts the business of the organization. 
 

The churchwide executive board hires an executive director to oversee the operations of the CWO; the executive director,  
in turn, hires staff to assist in that endeavor. The only paid staff is located within the CWO. In all other expressions of the  
organization, volunteers carry out the organization’s mission and purpose. 
 

WELCA is the women’s ministry organization of the ELCA. It is separately incorporated and is not an auxiliary of the church.  
It is financially independent and responsible for its own financial affairs. Financial support comes from individual and group 
offerings and gifts. 
 

OUR MISSION:  Mobilizing women to act boldly on their faith in Jesus Christ. 
 

OUR PURPOSE:  As a community of women created in the image of God, called to discipleship in Jesus Christ, and empowered 
by the Holy Spirit, we commit ourselves to grow in faith, affirm our gifts, support one another in our callings, engage in  
ministry and action, and promote healing and wholeness in the church, the society, and the world. 

 

St. Paul’s Women’s Fellowship meet the 2nd Wednesday at 9:30 am each month at McDonalds (corner of Garth and Baker Rd). 
 

Thanks to the Board, Kim Holle, Susan Clanton, Dorothy Johnston, Rosie Haas, Beverly Tomsic and Lorrie Andrews who gave 
their time and talents to serve on the St. Paul’s Lutheran Women of the ELCA board this year.   

 
Your Sisters in Christ, 
St. Paul’s Lutheran Church  
Women of the ELCA 
Board of Directors 

https://www.womenoftheelca.org/synodical-womens-organization-webpages
https://www.womenoftheelca.org/tenth-triennial-convention
https://www.womenoftheelca.org/about/executive-board
https://www.womenoftheelca.org/staff-pages-33.php
https://www.womenoftheelca.org/elca.org


 

 
 
 
 

St. Paul’s Women of the ELCA Financial Report  
December 2019 

 

DESCRIPTION      DEPOSITS  EXPENSES  BALANCE 

BALANCE as of December 31, 2018         $936.48 

 

DEPOSITS 

 Baked Potato Fundraiser   1,540.00 

 WELCA Fall Luncheon       224.00 

 

TOTAL DEPOSITS                         $1,764.00 

 

EXPENSES   

 Church Women United (dues)     50.00 

 Women of the ELCA Retreat (fee)                         120.00 

 Women of ELCA Retreat (offering)     50.00 

 Church Women United                     1,540.00 

 Women of ELCA (offering)                112.00 

 

TOTAL EXPENSES                                     $1,872.00 

 

BALANCE as of December 31, 2019         $828.48 

 

DESIGNATED FUNDS    

 Convention $653.58          $174.90 

 

Respectfully Submitted, 

Rosie Lee Haas - Treasurer 
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Inreach/Outreach Annual Report 2019 
 

• Eucharistic Ministers:  Dorothy Johnston, Rosie Haas, Kurt Migl, and Carly Moreno continue to provide 

monthly home communion to those that are shut-in or in the hospital. 
 

• Golden Group: Had several trips this past year, they also had 12 luncheons.  
 

• Lee College Basketball game: This year we invited the congregation to go to a Lee College basketball game.  

We had t-shirts made and took signs.  It was a lot of fun and will be going to a game in 2020. 
 

• St. Paul’s Food Pantry continues to thrive in the community.  Donations from local Baytown stores:        

Kroger, Target, Chicken Express, and Panera Bread are being picked up by our volunteers.    Thanksgiving 

turkeys and fixings were given to all of our clients with extra help and donations from Coldwell Banker and       

Montgomery Machine. Volunteers from our congregation and our community serve faithfully. Thank you, 

volunteers.  Our food pantry is continually blessed.   
 

• The CHILI COOK OFF: Was a success again this year.  We had great food and fun with the competition.   
 

• BREAKFAST WITH SANTA: Was a great hit this year. We served approximately 200 people.  Thank you to 

the Fojt Family for providing the Christmas train.  And for all the volunteers who cooked, served, and 

cleaned.  And a special thank you to Santa and Mrs Claus.  
 

• God’s Work. Our Hands: Baked Potato Luncheon Fundraiser, sponsored by the St. Paul’s Women of the 

ELCA.  Benefiting: Church Women United Child Care Center. 
 

• Cover the City Prayer Walk: We had one of the rest areas for the community wide prayer walk around the 

city limits of Baytown.  We served sandwiches, power bars, fruit, chips and drinks.  
 

• Card Ministry volunteers send cards of support and cheer to the members of the congregation &                             

community.  Thank you to Rosie Haas for chairing the ministry.  
 

• Social Committee:  The church website, Facebook, and the Baytown Sun, continue to be a good source for 

information and public awareness of our presence in the community.   
 

• Technology Committee:  The church database was upgraded this year with many new perks.  The best     

being the new options for printing our yearly pictorial directory.  
 

• Prayer Shawl/Hospital Prayer Blanket/Caring Cross Ministry: Our knitters and crochetters continue to 

make beautiful shawls for those in our congregation and beyond.  The hospital prayer blankets are given   

to Houston Methodist Hospital Baytown and are greatly appreciated.  Thank you to all who made the     

palm-sized caring crosses.  These crosses made a great impact in many lives.   
 

• Men’s Fellowship- Another year has come and gone.  A small group of men meet the second Saturday of 

the month at 0830 at the Burger King restaurant on Alexander Avenue in Baytown.  Fellowship includes 

reading a Bible study, reading scripture and discussion. Everyone has a story to share. Sometimes we are in 

awe and other times in laughter. All men of the congregation are welcome to join us for food, fellowship, 

and fun.  Respectfully submitted,  Ian Gillespie 
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  2019 2019  

  Opening Closing  

  Balance Balance  

Assets:     

Checking Account Balance 51,081.87  60,126.96   

Thrivent Financial Investments 66,992.12  70,276.08   

  118,073.99  130,403.04   

     

Fund Balances:     

General Fund  12,910.16  11,670.97   

Capital Improve/Major Repairs Reserve Fund 17,101.28  19,141.03   

Hurricane Harvey Relief Fund 373.75  0.00   

Campus Ministry  500.00  500.00   

Youth Fund  7,372.69  11,185.31   

Education Fund  1,086.12  1,086.12   

Food Pantry Fund 2,048.37  3,527.07   

Insurance Deductible Reserve 10,000.00  10,000.00   

Pastor's Discretionary Fund 316.36  305.05   

Music Fund  6,741.14  6,300.07   

General Pass thru items (7,368.00) (3,588.66)  

General Ledger Balance 51,081.87  60,126.96   

     

     

Land & Landscaping 87,000.00  87,000.00   

Parking Lot & Sidewalks 122,000.00  122,000.00   

Bell Tower  115,000.00  115,000.00   

Building & Contents 1,217,300.00  1,217,300.00   

     Property & Equipment subtotal 1,541,300.00  1,541,300.00   

     

 Total Assets 1,659,373.99  1,671,703.04   

     

     

Income:     

  2018 2019  

Undesignated (i.e. for covering general expenses) 230,307.22  234,039.38   

Special gifts/pass-thru items 26,135.82  15,966.15   

Thrivent Financial Investment Interest 1,732.00  3,283.96   

Checking Account Interest 87.50  54.70   

  258,262.54  253,344.19   

     

     

     

     

St. Paul’s Lutheran Church Treasurer’s Report for 2019 Calendar Year 



 

 
St. Paul's Lutheran Church Expenses 2019 2019 Proposed 2020  % Change    

2020 Budget Worksheet Budget Actual * Budget* vs. '19 Act. Notes  

Benevolence       

TX LA Gulf Coast Synod Benevolence 10,985 11,910 11,910  1 

Subtotal 10,985 11,910 11,910 0  
      

Ministry       

Pastor:       

   Salary  26,780 26,780 26,780  2 

   Housing Allowance - Rent 24,720 24,720 24,720  3 

   Social Security  Off-set 4,266 4,266 4,266  4 

   Reimbursable Expenses 2,000 1,085 2,000  5 

   Pension, Health & Life Insurance 19,016 19,016 19,407  6 

   Pastoral Coverage, Vacation 800 380 800  7 

   Pastor Continuing Education/Prof Expense 1,000 484 1,000  8 

Subtotal 78,582 76,732 78,973 3  
      

Worship       

Director of Music Ministries: 20,394 20,394 20,394  9 

Matching Social Security 1,560 1,560 1,560  10 

Pension, Health & Life Insurance 7,137 7,137 7,203  11 

Worship & Music Supplies 1,600 1,594 1,600  12 

Subtotal 30,691 30,685 30,757 0  
      

Education       

Education Supplies 750 659 750  13 

Subtotal 750 659 750 14  
      

Church Property       

Utilities 23,350 20,846 23,350  14 

Janitor/Cleaning Service 4,125 5,034 5,000  15 

Maintenance & Grounds 10,000 11,871 10,000  16 

Kitchen & Restroom Supplies 1,000 1,348 1,000  17 

Insurance 23,000 23,837 24,150  18 

Subtotal 61,475 62,936 63,500 1  
      

Church Office       

Director of Office Ministries: 23,940 23,933 23,940  19 

Pension, Health & Life Insurance 12,736 13,526 13,180  20 

Matching Social Security (secretary & nursery) 1,831 1,831 1,831  21 

Office Expense 4,500 5,564 4,500  22 

Copier Maintenance/Lease Payments 6,000 5,661 6,000  23 

Subtotal 49,007 50,515 49,451 -2  
      

Inreach/Outreach & Congregational Care       

Synod Convention & Council Retreat 1,200 868 1,200  24 

Inreach(Congregational Care) 500 222 500  25 

Outreach Ministries 800 754 800  26 

Subtotal 2,500 1,843 2,500 36  
      

      

Grand Total, General Fund Budget -----> 233,990 235,279 237,841 1  

      

       



 

 

14. 

Proposed 2020 Budget 

   Based on $234,039.38 2019 Giving   

 * Preliminary actual General Fund expenditures (unaudited) 

            

 Explanatory notes for Year 2020 Budget        

 (Comments apply to 2020 budget figures unless otherwise noted)     

 1 Benevolence 5% same as 2019        

            

            

            

            

 2 Sum of Salary/Housing/Matching S.S. will remain the same as 2019     

 3 See above          

 4 Synod guidelines require S.S. offset to be ~8.3% of salary & housing     

 5 Includes cell phone expense, other travel expenses, etc.      

 6 Based on ELCA Board of Pension's % of the sum of Pastor's salary/housing/matching S.S.   

 7 Will remain the same as 2019         

 8 Continuing education expenses & other professional expenses for Pastor    

            

            

            

 9 Salary to remain the same as 2019        

 10 S.S. amt. based on 7.65% of salary of Director of Music Ministries     

 11 Based on ELCA Board of Pension's % of salary       

 12 Includes bulletins, candles, communion supplies, offering envelopes, music, etc.    

            

            

            

 13 Ed materials for Sun Sch/VBS/Confirmation/First Communion/Adult Education & Christ in our Home booklets 

            

            

            

 14 Includes natural gas, water, telephone, electricity, e-mail service, security system    

 15 Cleaning services once a week plus several large jobs per year     

 16 Includes routine maintenance expenses (other than janitorial & copier service) & small repairs (less than $1,500)  

 17 Includes all supplies for bathroom and kitchen       

 18 Allows for small increase in 2020 vs. 2019 as rate will change mid-year (rates for 2020 unkown at this time) 

            

            

            

 19 Salary $13.15 per hour (35 hours per week)       

 20 Based on ELCA Board of Pension's % of salary       

 21 S.S. amount based on 7.65% of wages for Director of Office Ministries     

 22 Office supplies and expenses, including computer maintenance & website costs    

 23 Same as 2019          

            

            

            

 24 This expense covers req'd attendance by Pastor and 2 voting members at annual Synod assembly  

 25 Expenses associated with various Inreach activities and stewardship     

 26 Expenses associated with various Outreach programs including The Baytown Sun    

            
            

            

            

            

            



 

 

15. 

Litany  

 
Gathering together as God’s people in this place, may we always be aware of your presence in our midst.  

 

Lord, may we always be aware of your presence. 

 

Knowing that the Word is our light, may we continue to grow in our scriptural and confessional understandings. 

  

Lord, may our minds continue to grow in your word. 

 

Recognizing that stepping out in faith is not easy, we ask that you give us strength, O Lord, to listen and be bold 

and daring.  

 

Lord, give us the patience to listen and the strength to be bold and daring.  

 

While we strive to know ourselves and your will for us, may we build our relationships with our brothers and 

sisters in Christ.  

 

Lord, help us to build faith-filled and healthy relationships with others.  

 

Recognizing that we are often the ones asking, “And who is my neighbor?,” may we open our eyes, ears and 

hearts to all those in the community in which we live.  

 

Lord, may we always be open to those in the community in which we live.  

 

Recognizing the importance of Moses, the prophets and disciples, may we work together to accompany and 

raise up leaders for your church.   

 

Lord, may we have the insight, encouragement and skills to raise up courageous leaders.  

 

Recognizing the many gifts you have entrusted to us, may we use these gifts to do your work in the world  

today.  

 

Lord, may we use the gifts entrusted to us to do your work.   Amen.  

 

 

 

 



 

 

16. 

Beyond the Wall: 
Making All Things New 

 
hen have you  

discovered newness 

in life through 

Christ?  Did you 

have to step out in 

faith to do so?   

Perhaps you had to 

let go of your will 

and accept God’s will.  This is a major turning point in 

the faith journey of many people.  There are examples in 

Scripture about Job (Job 29-30), Elijah (1 Kings 19:4-14), 

Mary Magdalene (Luke 8:1-2) and the women at the 

tomb (Luke 23:55—24:5).  Consider the story of the rich 

young man (Matthew 19:16-26,  Mark 10:17-31, Luke 

18:18-30).  He approached Jesus with a simple question:  

“What must I do to inherit eternal life?” Jesus replies, 

“Go, sell what you own, and give the money to the poor, 

and you will have treasure in heaven.”  When the young 

man heard this, he was very sad and walked away,  

because he was very rich.  Given the choice, he found it 

difficult to forsake wealth in this world for the promise 

of God and eternal life.  

 

Sometimes there are barriers or walls that complicate 

trying something new or stepping our in faith.  What 

walls or barriers have your encountered? Consider the 

story of Zacchaeus (Luke 19:1-10), who wanted to  

witness Jesus preaching but was too short to see past 

the crowd.  After Zacchaeus climbed a tree, Jesus called 

out to him and invited himself to lunch in Zacchaeus’ 

home.  We know what Jesus said to Zacchaeus, and he 

was different person afterward.  He had changed from 

wanting wealth and success in this world to desiring 

significance through a life of faith.  When have you, or 

your congregation, chosen success over significance?  

Perhaps when using numbers or the size of your  

facilities as a measure.  Moving toward significance 

usually means sacrificing success.  In what areas of 

ministry is your congregation seeking significance  

today? 

 

Stepping out in faith may be a personal choice for a 

short time but usually involves accompanying others.  

As members in the body of Christ, we are not called to 

meet our own needs alone.  The Great Commission 

(Matthews 28:16-20) calls us to go beyond our barriers 

and bring the message of Jesus Christ to others.  This 

helps us grow beyond a Christian enclave to become 

servants of Christ and a serving community.  In what 

ways has your congregation moved from an enclave to 

a servant community? 

 

Overcoming barriers and walls to make things new 

involves stepping out in faith.  It means shaking loose 

from lethargy and moving out from sheltered comfort.  

In the process we break the chains of sin that hold us 

back and divide us from making us one in Christ.  

When we share in the distress of God’s heart to do the 

kingdom’s work, we are in tune with God’s will,  

choosing significance over success and feel the vitality 

of our faith and the power of the Holy Spirit.  May you 

experience this newness in Christ and through your 

ministry.   
 

 

 


