St. Paul’s Lutheran Church
712 Schilling
Baytown, TX 77520
281-422-9333

Annual Congregational Report
for the year of 2011

Our Mission Statement

Go therefore and make disciples of all nations,
baptizing them in the name of the Father and of the Son and of the Holy Spirit,
and teaching them to obey everything that | have commanded you.
Matthew 28:19-20

Our Vision Statement

St. Paul’s will be a Community of Faith;
Alive in Spirit,
Alive in Baytown,
Alive in the World.
We will be actively sharing the Gospel of Jesus Christ
While continuing to grow in God’s Grace.
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St . Paul s Lutheran Church
712 Schilling, Bayt own, TX 77520
28422333

ANNUAL CONGREGATIONAL MEETING AGENDA
January 29, 2012

Opening Prayer:
1.Reading of the Minutes of the 2011 Congregatonal Me e

2.Report of Nominaton Commitee, El ectons

3.Reports

A. Pastor William Schwertlich

B. President Mi ke Post

C. Ministries of St. Paul ' s
Stewardship CommiRteemeee Napi er
| nreach/ OQutreach B. Tomsi c, L. Andr ews, A . M
Worship & Musi c /Dehlbtiaer Rewidled , Debbie Gille:
Property Wes Wodah!l, Jake Fojt, Ros el

Congregatonal Gr Swtltvi a Perry, Rip Clanton

D. Women of the ELCA (FSuwuwmsaanrci@llagnt on

Women of the ELCA Kim Holl e
E. Web Ministries Jada Hyl ton
F. Gol den Group Dorothy Johnston

G. Afer School ProgramJd. Schlobohm, Sh. Zeiss, G.
S. Zei ss, A. As h, N . Torres.

H. Boy Scout Troop 183 Il an Gillespie, Rosemary Hol |

. Treasurer
Treasurer’'s ReporGene Zei ss
Presentaton of 20GlheBWwWdkgests
Explanatory NotedXxeh®kl ZeBwdget

J. Nomi natng Commitee Ball ot Resul ts
4 Acton on 2012 Budget

5.Unfni shed Business
6. New Business

Closing Prayer



St . Paul s Lutheran Church
Annual Congregatonal Meetng Minut
January 30, 2011

The meetng was called to order at 11:05 a.m. by
The ushers confrmed a quorum,

A moton was made by Nancy Borgfeldt and seconded
Congregatonal Meetng be accepted as published in

Debbie Gillespie read the Nominatng Commitee rep
Gl ena Pfennig and Mary Beth Bl ue.

Nomi nees for 2011:
PrestitMiekneg Post (one yReeanre)e, Nvaipciee rPr(eosnied eyneta r )

Secr eDealrbyi e Reeder (two years)

Counci | Me mbiMerss Wotd alhdr,geSharon Zei ss, Rosemary Hc
There were no nominatons from the foor. A mot on
Borgfeldt that the ball ot be accepted by accl ama

Returning CoSygtivi aMPmbeys Beverly TadmseasurBrp{ 6k
year of their 2 year ter m)

Mi ke Post asked if there were questons regarding
added on the I nreach/ OQutreach report as a Prayer
from the foor, the annual report was accepted.

Gene Zeiss presented the 2011 budget to the cong
Rosemary Holm and seconded by Dean Grant to acce

Mi ke Post presented and reviewed the | eter of go
2011 by Cindy Hesel meyer and Morgan Parker.

Myrtle Viereck raised a queston regarding the co
addressed the issue statng the funds are being r
Being no further business, the meetng adjourned
Bonni e Parker.

Respectully submited,
Debbie Reeder, Recording Secretary



Pastor’s Report for 2011

“Therefore, since it is by God’s mercy that we are en
—-Paul , 2 Corinthians 4:1

Friends in Christ,

I am fnishing out a year of mini stry begun by Pastor
appreciaton for her gifs in ministry to |l ead the concg
Paul’' s demonstrates many strengths focused on the con
the fellowship and the community we serve. This ha
“sees” what God has done and is doing in our midst.
whose needs we have resources to address.

Our congregaton has experienced changes as | ife cycle
Have we been able to believe God is working al/l t hin
(see 1 Corinthians 8:28) The future and ministry of
foll ow where God is |l eading. We can be certain that
meet unmet goals, expectatons and budgets? Will we b
|l " ve heard that the only mistakes that are wasted are
Here are some of the ways God worked through peopl e i
BAPTI SMS: At hena Wooten, Michael Mat hews Jr ., Landon
FUNERALS: Mi ckey Ganske, Suzy Gregory, Bonnie Murphy
Hartzog, Jim Hessman, Mildred Ostrum

NEW MEMBERS RECEI VED: Phyllis Chandler; Doug McMayon
A joy |I’ve had in ministry actvites being part of the
was again a successful venture in this. St . Paul ' s
people to volunteer to help sustain and grow the youn
Your St. Paul' s Afer School Program had another succe
prayer. As Pastor Bonnie asked in | ast year’'s Annual
I (Pastor Bill) believe that this cooperatve eforthhaei
neighborhood surrounding our facilites.

Li kewi se, |l "ve received enthusiastc, favorable feedba
I nc.) that our |l ocaton places our Food Pantry in iangi
people beyond our fellowship is a healthy sign!

Il " m thankf ul that our paths are crossing right now.
prayers as we serve our Lord together.

I n God’' s peace

Pastor Bill Schwertlich

Il nterim WwWiAt Gul he CoO4dst Synod



President’s Report 2011

2011 has been a yearPaosft otrr aBnosninti oen Paatr k&tr. rRaulg'nse.d af er

Fortunately, Pastor Bill Schwertlich was available to
the process oft nfendpiansgt oar nfeow fSutl.l Paul ' s, and the Tran:t
Bill and other staf members.

2011 was also a transitonal tBxpafses cehanesdt bof pa©
Gener al Fund cash bal dncevaisntoonla rbeyg d tbwe rponsiintgda'n.f r om
we were able to contnue Fpaacye dn gwiftohr tshad alriikeesl iahnodo du ttl hi at te
be completely depleted, the Council made some hard chc
Al though the congregaton faces some fnanci al i ssues,
through missi ©@ur amdodi pasntry. contnues to provide noul
Fell owship group and St. Paul's Women of the ELCA con
nei ghborhood families.

These are challenging tmes for St. Paul's and as we ¢

seek our Lord's guidance for our vision and our miad st
communi ty.

Respectully Submited,
Mi ke Post

Stewardship Annual Report 2011

For 2011, St . Paul’' s Stewardship Commitee chose to
stewardship theme. Make it Simple focuses on simple
As in the year before, the stewardship commitee prese
ELCA throughout the United States. Members gave temp
I n the spring, the stewardship commitee organized t he
picnic was a great success and has become an event t|
theme chosen for St. Paul ' s stewardship drive. Once
pit to symbolize that we I|Iive in a covenant rel at ons|
that i s based on services or prosperity.

This year, for the frstyeme, smambme st wef egiseinh g at oni |
giving and all ow members to plan for the remainder of
to assist members in staying abreast of personal comm
I n closing, we would |ike to extend our thanks and gr
to St. Paul ' s. Your contnued contributons wil/l assis

profound statement that you too have great hope for t
and support and for giving of yourself through your t

Respectully submited, Renee Napier



Inreach/Outreach Annual Report 2011
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2011 was a very productve year for Il nreach/ Qutreach.

A special thanks goes out to each and every one of yol
St . Paul's Food Ministry has contnued. We are feedin
Christmas baskets increased to 22 families. No f ami |l

donatons given for the food pantry.

Angel Food Ministries came to an end and Mid America F
St . Paul' s donatons bought 37.35 goats through ELCA Gc
Cards contnue to go out and calls contnue to be made &
Prayer Shawl Ministry worked hard this year. Bl esss t|

and Lap Robes were given this year.

Again this year St. Paul s had 4 successful Bl ood Dr i
Rel ay for Life was successful again this year. Over {
Our new church directory was completed and distributec

Centenni al Sqguare Ministry i ArEdsrtHemt | tuwe dv it hiet gibby o3t .a

wor ship. Chri st mas visit included caroling, cooki es,
St . Paul's sent volunteers to work at the Thrif Shop v
Again, thank you for all the dedicaton and hard work I

Lorrie Andrews and Beverly Tomsic
Commi tee Chairs

Card and Call Ministry
The Card and Call Mi ni stry contnues to reach out to o
this year, including Birthday, Anni vemasialr yandChQalsltsmas,

Home Touch Ministry

Every month the Inreach/ Outreach commitee contnues to
members of our congregaton. This package contains a
know of someone who would beneft from this ministry pl

ThriftStore-1410 Loui si ana, Baytown, TX

St . Paul' s served in the Thrif Shop: February, Juhy
the community. The Thrif Shop brings in $1000.00 ever
Baytown. The Thrif Shop welcomes all volunteers and

5.



Inreach/Outreach Annual Report 2011 continued

Prayer Shawl Ministry

The Prayer Shawl Ministry gave a total of 107 prayer
prayerfully made this possible. Pl ease talk with N
ministry.

ELCA Good Gifts

St . Paul’'s purchased 37.35 goats this year for the
are supported by the churchwide mini stterrime ss uosft ati mea bE |
ensure that these good gifs | ast for more that a cou

Food Pantry
Approxi mately 818 people were fed who came to our g
Thanksgiving and 22 food baskets at Chri st mas.

Food Donations-Thanks to the coordinaton of Nick Jarrod, at
sever al tmes this year. We also received 18 totes

annual food drive. Jacinto Medical Group also donat
Baytown Christan Academy also donated a | arge amoun
At hl etc Department donated food as wel. You, t he ¢
you one and all for your generosity.

Mid America Foods—We have found a replacement for Angel Food.
food packagewww. siod amdriineeathabdbkecaml ook at the mont hl
Donatng a box of food is also a great outreach to ou
thing but it has a big impact on the one receiving

Jada Hyl ton, Food Pantry Coordinator

Blood Drive
There were four Blood Drives this year thanks to the
Coast Regional Bl ood Center providing this very impo

Relay for Life

Rel ay was he)] d20bl1l Aprit ®&as very successful. We r
Lut herans gave $1000. 00, in St. Paul ' s name, to the
Thank you once again to Steve and Becky Rouyer for s
contributed by donatng money, wal king, cooking potat
site. We couldn’t do it without you. We wi | | see

Bl ue, Rel ay Chairs

Altar Guild Annual Report 2011

Thank you to everyone whohsseryedr oweAl eplr aGedl BashokR
white alt 8retpyarGamerkte. graciously designated the memor
pay for the stole. May you be BbNeeswvedd ofner ewceury omeen tt
care of the altar area.
Becky Linsenbardt
Chairman, Altar Guild



Worship & Music Annual Report 2011

Words of thanks go out to everyone who volunteered s«
experiences at St . Paul's so great. Thank you torthi
members and our instrumentalists. We are blessed to F

contributor s!

Our choir and belll choir contnue to be very successfu
choirs and they appreciate his dedicaton and enthusi as
delight . Thank you to the mother’s who hel ped Rick ar
On Febrliarlge 18t . Paul's family was blessed to have Bi :
for over 20 coupl es! Bi shop Rinehart was thrilled to
Thanks to Debbie Gillespie, there is now an ofci al Su
each mont h. This checklist was designed to ensure th
This has worked beautfully! Thanks Debbie!

We would |Iike to thank Jada for keeping us on our eor
appreciate you so much! Thank you also to those that
appreciated.

I have been blessed to be a part of this commit ee hfiosr
way .

Respectully submited, Debbie Reeder

Golden Group News for 2011

2011 was a great year with monthly |l unches and inter
i mportance of having an emergency alert system in ou
emergency. It is a nominal fee every month but worth
from Angels Above Us who explained what Medicare covel
us i f ordered by your doctor. We had the pleasure of e
Bus trips included I MAX in Houston, Festval I nsttute i
tme. Then we went to Port Arthur where we toured the
Astros baseball game. Our next trip was to Wharton t
Tee Pee Mot el and the Dan Rather home. Houston Moul
“Fruitcakes” at the Music Box Theater was great. The
Sol dier’”s Museum was very interestng and | ast but not
So you can see this group is very actve wit hSeewhayou mo
other “50 and Over” aremissing. Thi s i s not an elite group of peopl e,
mont hly luncheons either held at chWedheodayw dachl moret
able to make the bus trips. Qur group-—cioordéemnmpat bor agne
bring some new ideas for our group in the coming year.

Dorothy Johnston-Coordinator



2011 Property Report

A huge Thank You to all who contributed their tme, t
operabl e manner this past year. Because of you, we
2011 Work Days wer'd Pgdhnfedeiphe doctn April 9
Trees, shrubs & fower beds were contnually kept
Al C repairshweke #@onedonatons
Kitchen receptacles were repaired/replaced
Lawn mowedt hraemmkai n©® t hose who contnue to keep ou
Donaton made the Narthex upgrade a possibility
Donaton made the | if to the choir |l of a possibil
Door repairs & paintng were done
Access gates were repaired for security
Pressure washing where & when necessary
Pastors ofce improvements
A reducton in phone system & utlites rates were
Many other projects were completed through hard
Projects put on hold due to |l ack of funds were:
Kitchen upgrades
Door replacements
R&keying project for all door s
Again, thanks to all who contributed in many ways.
have served on the commitee and those that choose to
Respectully submited by,
Rosemary Holm, Jake Fojt & Wes Wodahl
Men’s Fellowship 2011
C2NJ 6KSNB (62 2N) GKNBS NP 3IHGKSNBR (G23SUKSNI A
al gKSg ™My YHnN
St. Paul’'s Men’s Fellowship contnued to grow and mee:/
Delicious breakfasts were served along with wonderf ul
The Bible study is from a series called “No Experien
The group will have a service project in January 201
congregaton.
Startng our third year, the fellowship is looking fo
throughout 2012.
Men of all ages are invited to atend.
I n His Service,
Dennis Salo



Congregational Growth 2011

Matthew 19:14
Jesus said, “Let the little children come to me, and do not hinder them, for the kingdom of heaven belongs to such as

these.”

Grace and peace to all,

As we <close 2011 the Congregatonal Growth Commitee i
everyone for their gWeehaowues Beapmpobtsywnadgdaieh pt hWst Feat
success of Camp Hope this year we were very grateful

tme with all the children, and as we go into 2012 may

Many Thanks for those who assisted with or

Lut her Hill Summer Camputher Hil/l Family Camp

Camp Hope Palm Sunday children hand be

Easter Egg hunt and Ea$Gtaermgler Sak feast

Spaghet Dinner Ger man Dinner

Discipleship Camp @ TLWdult bible study Faitlh in F
Wednesday nights

Confrmaton God's Time Christmas Hrogran
Christmas program Thanks Jad

Baptsm 2"grade bibles

1°Communi on Backpack blessing

Drivers |license Graduaton

Retrement Over 80 birthday

Wedding Anhiversary 50

The Congregatonal Growth commitee contnues to | ook f
various areas i n cGoBaptireuMake Qiscimed, tnd Tddcts $ hankt gou again to
volunteered their t me.

Respectully,
Rip Clanton and Sylvia Perry



St. Paul’s Lutheran Church
WELCA Financial Report

December 2011
Description Deposits
Bal ance from Dec. 2010
Deposits
Elizabeth Circle $
Ot her Oferings $
Fundraisers $
Tot al Deposits
Expenses
Gathering & Conventon
Church Women United
ELCA Go-bdhe@ipf/ Goat s
2011 Graduaton Gifs
Women of the -EYi€CAd Of erings
St Pauls Kitchen Fund
Women of the -ERLCrAc IODWied & ngs
I n Kind Gifs
Fundr ai ser Expenses, Postage,
Cluster Meetng
Bank Fees
Tot al

Bal ance December 2011
1/ 9/ 2012

Susan ClTartacmurer WELCA
St . Paul 6s

Expenses Balance

$1, 640.

291.
500.
865.

00
75
00

$1, 656.

($1,714.25)
($50.00)
($170.00)
($49.15)
($140.50)
($45.25)
($321.00)
($60.63)
Copi(es25 %.t56)
($102.84)
(35.50)

(%2,

$348.

948.

78

71

75

68

10.



St. Paul’s Lutheran Women of the ELCA
Annual Report for 2011

“To mobilize women to Act Boldly on their faith in
with speci al emphasis on “Raising Up Healthy Women a
fnancially. Stewardship helps us exercise our faied
that make a positve impact on the health of women anc
both | ay and ordained. Women of the ELCA promote heal
net wor k of peer edacasmredpcavodak pnésentatons t o s\
conferences, and congregatonal units to help Women of
an -aacist identty.” Women of the ELCA take acton thr
emot onal consequences for women, children, and fami/l
the Women of the ELCA helps us discover ways to take
relatonships by connectng adults with children at ris
organi zatons. Lutheran World Relief projects, Il i keagu
we make a diference. Women of the ELCA partner with
than send them to a |l andfll, where they | eak toxins i
|l astng solutons for poverty and climate change.

I menton al l the above to educate the St. Paul ' s W
throughout the years what do the St. Paul ' s Women of
wi || contnue to educate our Women of the Church on ho
more involved.

Women's Bible study gr o"UWe cEn e szdaabye taht CI:rOcO ea nmeeea csh tn

from The Lutheran Women Today ma@Q@®di2nB8ibhow ISnawdwy adhed
Serve: The Gospel of Mark.”

Speci al thanks for the monetary gifs this past yea
youth of St . Paul-As,PlLaucteh efrchri | Al IMi Péecplré esAngel Food
Partnership with The Lutheran Women Today (Gather) to
and most of all to help support the organizatons of ¢t}

Thanks to the Board, Kim Holl e, Beverly Bl ue, Susa

t heir tme and talents to serve -oPr etshedemaa B ecveeWd ryevesll d
Cl anffToeasurer and Beverly Tosmic and t h®e qireavt droyar an dnel

Al so a great big thanks to Myrtle Viereck and all
help provide quality Christan childcare for families v

The 201-louliesxiassna Gul f Coast Wo me n of t he ELCA Sy
Conventon Center ani8Res&itm HSépremmaelr BE&erly Bl ue at
Gat hering of the Women of the HILCA held in Spokane, We

Your Si ster in Christ, Kim Holl e, Presi dent .

11.



St. Paul’s Lutheran Church After School Program 2011

St . Paul ' s Afer School Board and St af are pleased to
progrAam., we could not have had this success without the

2011 Highlights

January
3Church Council voted that a separate bank accoun
funds be deposited to that account .

May
2 Received | ast deposit in 2011 to AS checking ac:¢
Summer of 2011 State Changes Laws and Regul atons for
32 The Church Council and Afer School Board voted t
Fall of 2011

32 Afer School program began new s-Shaobny&at hewsh I
Merce Saldana and Dixie King.
Music Program
3 Guitar |l essons were expanded to more kids.
2 Dixie King and her mother wrote and directed a \
speaki nighepacrhtisl.dren were very excited about part
Garden Club
2 Due to the | arge number of students wantng to p:
two groups.. those partcipatng in theEvanh It aowghl
drought did not always cooperate with the veget:
Camp Hope

32 Students and staf from the Afer School Program I
Gr ades

2 Every Child made the A/ B Honor role at | east onc¢
Vol unteers

3 We are proud of all the volunteers from the Chui
Chapel

3 Pastor Bill has taken over the weekly Chapel sel
December

2 The Board was inform hat the Church Budget f

ed t
2011 to $10, 000 for 2012.
2 The board is |l ooking into possible fundraisers t

The Afer School Board requests that the members of St.
donatons toArnyhef wrhdig chou can contribute to the prognem,
realize that decisions had to be made by the Council
expenskescause of the reducton in funds previously desigr
program operatng.

We are very pleased with the contnued efort by the st:
citzletnhsi.s i mportant that they know St. Paul'’'s is a safe

The Afer School Board and Staf want to tkankoekef poamedr e
hope to see more of you volunteering to help the program

Thank you for your support.
The Afer School Program Board

Pastor Bil IDeimh we rStaljioeh ASthar on Mat hews
Gretchen BrShmeron Nerncy TdohmsSchl obohm

12.



St. Paul's After School Program

YE 2011 Financial Statement

Af er School Program Beginning B&lance 2, 155. 49

Donatons/ Funding

Support from St. Paul's Gener alg,Pumd 62

Gener al Donatons $ 2,041. 64
Snack Subsidies $ 2,898. 73
Designated Christmas | rmgcome 730.00
Fund Raising $ 5,140.00
Tot al |l ncome $ 31,914.48
Expenditures:
Payroll $ 22,632.80
Matching SS $ 1,731.41
Licensing/ Fees $ 125.00
Snacks & Supplies $ 2,981.57
Garden Club $ 41.79
Tel ephone $ 49.60
Mi sc. Expenses $ 361.60
Training $ 400.00
Tot al Expenses S 28,323.77

Af er School Program Fund Ending Bal an cS$e 3,590.71

Web Ministries Annual Report 2011

The church website is contnuing to be a great evangel.
resource for many. We purchased new website sofware |
The synod ofce has asked that churches in our synod wu
become a very popular way for people to fnd a church |
my goal for the coming year.

www.stpaulsbaytown.org
www.kidscompassfoundation.org

Jada Hyl ton
Director of Web Ministries

13.



St. Paul’s Lutheran Church
Troop 183 and Pack 183 Annual Report

2010/2011

Troop 183 Pack 183
Beginning Cash Bal ance
(8/31/10) $ 1,672.92 $ 80. 9
Il ncome: Il ncome:

Brisket & Loin Sa)ez2(6Bt) Popcorn sales (mé&t)O0
BBQ Lunch Fundr&ad9k.edO

Donati ons 58. 93
$ 499, 93
Expenditures: Expenditures:
Donation to Kitche#a3Fuad Awards & Handbo®ls 12

Uni form assistarmd®de 00

$ 116. 12

Ending Cash Balance $8/31864%) 13 $ 464. 76
Many thanks to the members of St. Paul's for their suppor
in Fal/l 2010 and Fall 2011 @Wweoeklly.schools and is meeting
I f anyone is interested in the Pack or Troop please cont a

lan Gillespie or Brent Daniel.

Respectfully Submitted,

Il an Gillespie, Scoutmaster

Rosemary Holm, Treasurer

14.



St. Paul’s Lutheran Church Treasurer’s Report for 2011 Calendar Year

Opening Closing
Bal anceBal ance

Assets:
Checking & Savings account Bal ance87,522.48,871. 05
Fund Bal ances:

Gener al Fund (11,815,(2@) 283. 04
Afer School Program 2,155. 49 -
Capital | mprove/ Maj or Repairs Reser3v,e291.84,039. 89
Camp Hope 1,386.383,520. 65
Church Property (long range projectls)s90.84,321.00
Kitchen Fund 5,203.0B,069.53
Congregatonal Growth (Youth & Edu.)4,197.18,197. 18
Youth Gathering Part of Cong. Growth - 960. 00

| nreach/ OQutreach 2,125. 28 -

Food Pantry 7,187.06, 067. 95
BBQ Team 1,680.83,611. 45
| nsurance Deductbl e Reserve 10,000.a0a®, 000.00O0
Undesigned Memorial s - -
Pastor's Discretonary 3,661.0@,488.00
Music Fund 6,859.35,973. 44
Gener al Pass thru - 3,905.00

$37,522%$48,871.05

Land & Landscaping 87,000 87,000
Parking Lot & Sidewal ks 122,000122, 000
Bell Tower 115,000115, 000
Building & Contents 1,079,0a0079, 000
Property & Equipment subtotal $1,403, 800403, 000
Total Assets $1,440, 322 421,871
2010 2011
Undesignated (i .e. for covering g e2rbebr,OI0 7e2Epie,n6s7€%5.)5 9
Speci al gi fs 55,929. 3P,832. 41
Memori als Not Designated for Specifd@7Pu®ds 100. 00
I nterest & dividends 194.62 113. 86

$312,803227,725. 86

15.



St. Paul's Lutheran Church Expenses

Benevolence

ELCA Benevolence

Local Benevolence

Campus Ministries

Lutherhill Camping Benevolence
Subtotal

Ministry

Pastor:
Salary
Housing Allowance - Rent
Social Security Off-set
Reimbursable Expenses
Pension & Health Insurance

Pastoral Coverage, Vaca. & Healing Serv.
Pastor Continuing Education/Prof Expense

Call Process expenses
Subtotal

Worship

Music Director

Substitute Organist

Matching Social Security

Pension & Health Insurance

Worship & Music Supplies
Subtotal

Education / Youth Support
Education Supplies
Camping Program Subsidies
Youth Support
TLU Congregational Aid Program
Camp Hope

Subtotal

Church Property

Utilities

Janitor/Cleaning Service
Maintenance & Grounds
Kitchen & Restroom Supplies
Insurance

Subtotal

Church Office
Secretary:

Pension & Health Insurance
Nursery attendant

Matching Social Security (secretary & nursery)

Office Expense
Copier Maintenance/Lease Payments
Subtotal

Inreach/Outreach & Congregational Care

Synod Convention
Subscriptions to The Lutheran
Inreach{Congregational Care)
Qutreach Ministries

Subtotal

After School Program

Director

2 Staff Positions

Matching Social Security

Other Operating Expenses

Funding from ASP specified donations

Net funding from General Fund for ASPX***

Grand Total, General Fund Budget -----

2010 2011 2011 Proposed 2012
Actual Budget Actual Budget*
23,612 29,000 24,206 12,000
1,200 1,200 o o]
500 500 500
1,000 500 338 o
25,812 31,200 25,044 12,500
29,553 31,637 29,996 25,000
30,000 30,000 28,333 25,000
4,767 5,106 4,760 4,142
837 2,500 5,870 8,000
18,193 31,056 20,546 24,900
(o] 950 835 800
1953 2100 487 1,000
o 0 1,620 10,000
85,303 103,349 92,447 98,842
19,800 19,800 20,200 19,800
o 400 o] 400
1,515 1,515 1,545 1,515
9,535 8,999 8,833 8,981
5,815 5,000 1,923 1,000
36,665 35,714 32,501 31,696
1,692 3,000 307 500
1,507 1,500 (o] (o]
o 1,000 o] 500
604 800 o (o]
o 2500 o (o]
3,803 8,800 307 1,000
27,865 28,500 28,028 27,500
8,400 8,600 8,400 5,000
5,454 6,000 6,066 5,000
1,113 1,800 1,820 2,000
14,325 15,000 15,105 16,000
57,157 59,900 59,419 55,500
20,249 21,476 21,550 21,476
9,754 9,239 9,547 9,204
716 1,261 909 1,261
1,604 1,739 1,552 1,739
3,174 5,000 5,433 5,000
9,253 7,050 6,519 7,050
44,750 45,765 45,511 45,730
1,926 2,000 1,692 2,000
(o] 300 231 300
976 1,500 2,557 1,000
1,727 2,500 519 1,000
4,629 6,300 4,999 4,300
12,929 13,200 n/a n/a
8,684 11,600 n/a n/a
1,653 1,900 n/a n/a
3,292 4,850 n/a n/a
-13,000
13,558 31,550 16,082 10,000
271,677 322,578 276,310 259,568

* Reduced to expected donations as St. Paul’s cash balances have declined each year since

2006.

Based on $260,000 expected giving (2011 preliminary $257,680, 2010 actual $256,000).

** Preliminary actual General Fund expenditures (unaudited)

**++ ASP finances were separated from the church's in 2011 and are managed by the ASP Board.
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Explanatory notes for Year 2012 Budget
(Comments apply to yr. 2012 budget figures unless otherwise noted.)
1 Reduced to ensure stay within expected giving, if giving increases this will be first priority to increase.
2 Eliminate budget item Kid's Compass Foundation & encourage members to donate directly
3 Maintain commitment to college ministry
4 Eliminate budget item for Lutherhill and encourage members to donate directly

5Sum of Salary/Housing/Matching S.S. reflects synod minimum guidelines
6 See above
7 Synod guidelines require S.S. offset to be ~8.3% of salary & housing.
8Includes mileage @ IRS rate, cell phone expense, other travel expenses, etc. Intrem mileage for 6/Mo@5$1,000/Mo
9 Based on ELCA Board of Pension's % of the sum of Pastor's salary/housing/matching S.S.
10Assumes four Sundays @ $190/Sun. for substitute pastors.
11 Continuing education expenses & other professional expenses for Pastor and Staff.
12 Per synod estimate

14Salary $1650/mo. same as 2011 Budget

15Assumes 4 services' worth of coverage (4 one-service Sundays) at $100 per service.

16S.S. amt. based on 7.65% of salary of organist/choir director.

17 Based on ELCA Board of Pension's % of salary

18Includes bulletins, candles, communion supplies, offering envelopes, music, Christ in our Home booklets, etc.

19 Ed. mat'ls. for Sun. Sch./ VBS/Confirmation/first Communion/Adult Education

20Eliminate Camping Subsidies for 2012, none were needed in 2011

21Reduced to zero as no funds have been needed in recent years, Youth have raised funds needed for gatherings
22 Eliminated this budget item as cannot afford

23 Camp Hope has raised all funds needed in past

24Includes natural gas, water, telephone {(excluding Yellow Pages ads), electricity {negotiated a lower rate),
e-mail service, security system
25Reduced cleaning services to once a week plus several large jobs per year
26Includes routine maintenance expenses (other than janitorial & copier service) & small repairs (less than $1,500)
27 Includes all supplies for bathroom and kitchen (allows for moderate increase in 2012 vs. 2011).
28Allows for small increase in 2012 vs. 2011 as rate will change mid-year
23-28Will decrease A/C use, reduce amount of cleaning services, and do as much work as possible with volunteers

29 Pay same as 2011 Budget (basis: 35 hr./wk).

30Based on ELCA Board of Pension's % of salary

31 Assumes 105 hours' worth of babysitting for Sunday/mid-week services @ $9.25/hr. and 40 hours worth of
babysitting for other serv./mtgs. @ $7.25/hr.

32S.S. amount based on 7.65% of wages for secretary and nursery attendants.

33 Office supplies and expenses, including computer maintenance & website costs

34Keep @ 2011 budget level

35This expense covers req'd. attendance by Pastor & St. Paul's delegates at annual Synod assembly.
36 Cost of The Lutheran magazine subscriptions for members desiring subscription

37 Expenses associated with various Inreach activities

38 Expenses associated with various outreach programs (includes Yellow Pages listings)

39 Funds and budget moved to ASP Board responsibility in early 2011

40Cash contributions to the After School Progam
Note: 2010 net cash contributions from General Fund was $13,558, remainder paid by After School Program Fund.
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